P.A.C.E.D Decision-Making Grid

v’ State the Problem.

v’ List the Alternatives.

v' Identify the Criteria.

v’ Evaluate the choices.

v' Make a Decision.
Directions:
Fill in each square with +1 if the answer to the alternative is yes,-1 if the answer is no, and O is
it is neutral.

What is the problem?

—N
Criteria I—V

(What’s important to me?)

Alternatives
(Choices) ﬂ




